PHILMONT Philmont 2018

April 4, 2017 Contingent Committee Minutes

Attendees 14 Advisors from Troops: 86, 201, 59, 331, 180,434, 155. Attendance will be track as part of
participation.

e Phimont Dates
o Depart NJ for Colorado on Thursday, June 28,2018
o Arrive at Phimont on Saturday, June 30
o Depart Phimont for NJ on Thursday, July 12
e Ttinerary —Pikes Peak, Garden of the Gods, Koshare Kiva.
e Camperships / Scholarships may be available Nov 30,2017
e Contingent size:
o 100 hikers — 80 scouts and 20 adult leaders. Scouts have priority, then advisors when
deciding who goes.
Costis $2,200 for scouts and $2,000 for advisors
Not everyone guaranteed to go. By November 2017, crews should be locked.
4 advisors max per crew & minimum of 6 Scouts
Will try to set up crews by zip code
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Recruitment:

e Sign up opened March 1, 2017 at 09:00 at online Tentaroo

e Phimont Web Page, Scouting Trail advertisement, Council Web Page
e Registration update: 41 Scouts/20 advisors

e Email blast going out on April 5 to help drive recrutment

¢ Open house or kick-off? Open house maybein June?

Forestburg recruitment will be discussed in May meeting:

e Week1 Drew week 2
e Week3 week 4
Committee Assignments:
e Contingent Open House Kickoff at service center — if needed open

e First Contingent Meeting — September 5, 2017 - Dan Bodner



e Fall shakedown — September 15 -17, 2017 Stokes State Forest make reservation - Bob
Gray Reservation Haskins group site for E. 30 people, F 30 people, I 30 people and H. for
10 people should be under $400 for all reservations.

e Spring shakedown - April 13-15, 2017 Forestburg ( make reservation) - Perry Yost

e Hats, Patches, Shirts - Fran Daily

e Wilderness First Aid / CPR — Dec & Apr Vicki/Craig Sherman
e Adult Shakedowns Stokes ( June) Scott Scharldi

e Financial Records Drew Kimberlin

e Copy Services open

Full Contingent Meeting

e September 5 Tuesday Dan Bodner
Location: ST. Leo the Great in Lincroft

Fall Contingent Hike open

e Fall Shakedown September 15 — 17 Stokes State Forest— volunteer and reserved camp site
location for permit.
e Perry to contact local company to check rate and then we will determine if we wil use

Browntown bus for Fall and Spring shakedown. 2 busses for each trip Service (732) 591-1966. A

truck will stil need to be rented to transfer the packs.
e Spring shakedown April 13— 15, 2018 and Volunteer to obtain form to reserve Forestburg.

Shirt, Hat, and Patch open

e Ideas for patch

e Design in June — need patch for September open house
Training Required:

e Youth protection, WFA, CPR, Trek Safely, Safe Swim Defense, Hazardous W eather
Next Meeting

e Tuesday, May 2" —Morganvile Service Center

Important dates:

The Advisors Contingency Meetings (advisors or new advisors only) wil be the first Tuesday of each
month so we can use the large meeting room. Most meetings will be at the Service Center unless the
date needs to be adjusted — all meetings start at 7:30.



3/1/2017 Reaistration-0 c i-Wid
31712017 Advisor-Conti Meet]
412017 Advisor-Conti Meeti
5/2/2017 Advisor Contingency Meeting
6/6/2017 Advisor Contingency Meeting
8/1/2017 (Planning for fall kick-off if needed)
9/5/2017 Kick-off Full Contingency Meeting - St. Leo's Church (pending confirmation)
9/15-9/17 2017 Philmont Fall Shakedown Hike (Stokes State Forest pending
confirmation)
10/3/2017 Advisor Contingency Meeting
11/7/2017 Advisor Contingency Meeting
12/5/2017 Advisor Contingency Meeting
1/2/2018 Advisor Contingency Meeting
2/6/2018 Advisor Contingency Meeting
3/6/2018 Advisor Contingency Meeting
4/3/2018 Advisor Contingency Meeting
4/13 4/15 2018 Phiimont Spring Shakedown Hike FSR (pending confirmation)
5/1/2018 Advisor Contingency Meeting
6/5/2018 Advisor Contingency Meeting
6/28/2018 Departure for Colorado
6/30/2018 Arrival Philmont Scout Reservation
7/12/2018 Depart Philmont Scout Reservation return NJ



