Philmont 2006 Contingent Committee Meeting Notes

June 21, 2005

Attendees: K. Bentivenga, B. Cain, J. Checton, D. Chong, D. Coffey, P. Dwyer, D. Egan, F. Fischedick, C. Gross, D. Harman, G. Haas, J. Herman, T. Herring, C. Hughes, S. Nehl, M. Rauchwerk, J. Snyder, R. Standt, J. Stark, S. Stein, B. Wilson
Committee

· Reviewed handouts

· The committee meeting schedule was reviewed and all the remaining meetings will be held at the Morganville Service Center

· Nothing has been heard from Philmont on a 10th crew as yet

· All need to print out the Philmont notes on the CD and bring them to the next meeting

· Philmont Notes will be the bible for crew development

· Will be guide for crew meetings

Youth Protection, First Aid, CPR

· Youth Protection can available online on Council website at www.monmouthbsa.org and card emailed to Chris

· All adults must carry Youth Protection card with them

· Crew advisors will need to present Youth Protection to their crews.  Training tapes will be distributed in October.  Limited number of tapes so they must be rotated through crews.
· First Aid/CPR training is available through the Red Cross and will be held at the Scout Service Center in Morganville once each month

· Those needing First Aid/CPR can make arrangements for training by contacting the Jersey Coast chapter of the Red Cross at www.jerseycoast-redcross.org or 732-493-9100 x244

· DO NOT call Council to sign up for this training
· Wilderness First Aid qualifies for the First Aid requirement
Adult Shakedowns

· All committee members have participated in at least one shakedown

· All need to establish a regular conditioning regimen

Preliminary Crew Rosters

· Chris wants assistance, especially from Troops with large numbers of Scouts that cannot be fit into a single crew

· Meeting to be held August 14 or August 21
· Location will be the Freehold Elks Lodge 1454

· Corner of routes 79 and 537, parking lot access from route 537

· Crews to be organized geographically to keep members relatively close.  This is an objective.  It may not be met for all crews.
Participation

· Scouts – 96 signed up for 87 slots

· Adults – 28 signed up with an interest in going for 21 slots

· All signed up will be placed in a crew

· Attrition will occur within crews

· A letter B next to a crew member’s name will indicate the person is a backup

· If no attrition occurs within a crew and there are more than 12 crew members, a backup in that crew may have to move to an available slot in another crew.
Kick-Off – Pat Dwyer coordinating

· Tuesday, August 30 at Council Service Center at 7:30pm

· Copying resources: Dennis Coffey and Don Schaffner (150 copies of 24 page document)

· Set Up – Tom Herring and … 

· Registration – Joanne Herman and Wendy Harman

· Presentations (updated Kick Off document with new page numbers)
· Introductions and Philmont Video – Chris Hughes (pp 1-3)

· Itinerary Planning and Dates – Brian Wilson (pp 4-7)

· Philmont Program – Frank Fischedick (pp 8-10)

· Risk Advisory – John Checton (pp 11-14)

· Health and Fitness – Dennis Coffey (pp 15-16 and medical on pp 21-22)

· Finances – Doug Heden (pp17-19)

· Q and A – All (Pat – what happens next)

· Reservations

· Notary Public - Carl Gross (?), Maryann Erickson

· Other Notaries to ask - June Fine, Gary Marshall, Bill Bonnell

· Notebook computer – Michael Mack, Bob Cardone, Don Schaffner, Frank Fischedick, Chris Hughes

· Sound system – Greig Haas

· Demos to be provided by Philmont veterans and scouts from Troop 434, 201, 180, and 18
· Everyone is to wear Class A uniforms with shorts

· Wear your name tag if you have one

· Presenters met offline to go over presentations

· Leaders without a specific assignment, CIRCULATE

· $250 payments are to be collected from all Scouts

Contingent Meeting

· Will be held Monday, September 19 from 7:30pm to 9:00pm

· The location is the Forrestdale School in Rumson, directions to be provided at Kick-Off

· Brian, Rob and John putting this meeting together

· Will also serve as the first Crew meeting

· Set up temporary positions within each crew

· The October Contingent hike will be organized

Fall Contingent Hike – Dale Harman coordinating

· The Fall Shakedown Committee Planning handout was reviewed

· Will be held October 7 through 9 in Harriman State Park, Sloatsburg, NY

· Auto information will be needed from all drivers

· Crews start boarding busses at 5:30 PM

· Each crew must have at least one advisor on the bus

· All must wear Class A’s while traveling

· Advisors must collect their crew medicals

· Class 3 preferred

· Class 1 and 2 acceptable

· NOTE: Only original of the Philmont 2006 medical is acceptable at Philmont (available by January 2006)

· Camp sites will be set up like Philmont sites complete with bear bags

· Volunteers will walk the various trails in reverse to check up on crews

· The Lightweight Backpacker handout will be used for planning during the first crew meeting

· Fee for this event included with Philmont fees

· The Harriman Road Permit Application was reviewed

· Must be filled out if you are parking in Harriman overnight

· Will try to make arrangements for commercial vehicles

Payments

· $250 due at the Kick-Off

· $150 paid per month until May 1, 2006 and collected by crew advisors

· Crew advisors give payments to Doug Heden, with the “Heden form” filled out, at each Committee meeting

· Checks made out to Monmouth Council with Scout name and crew number on the check

Scrounge List

· Tabled until next meeting

Fund Raising

· Tabled until next meeting

Scholarships

· Available to Scouts who demonstrate need

· Make Jodi aware of situations where a Scout wants to go but is pulling out because they lack the funds

· Kept highly confidential

Task Assignments

· Crews are required to participate in a Conservation Day at Forestburg or Quail Hill

· Crews will be assigned a Conservation Day by lottery

· Coordinators are needed to arrange activities out west for the few days prior to Philmont

Next Meetings

· Kick-Off, Tuesday, August 30 at 7:30pm, Scout Service Center in Morganville

· Contingent meeting, Monday, September 19 at 7:30pm, Forrestdale School, Rumson

· Committee meeting, Monday, October 17 at 7:30pm, Scout Service Center in Morganville

· Crew development

· Youth Protection presentation at crew meetings





· Itinerary





· Wrap-up of Kick-Off, Contingent Meeting and Fall Contingent Hike

· First Aid and CPR

· Scout and Crew Payment Process

· Philmont Camperships & Scholarships
