TOPICS FOR CREW MEETINGS

JANUARY

Boots & Footcare

Knots & Compass Work ‑ Maps

Philmont Notes ‑ 1 to 4

Crew Positions

Fundraisers

Blank Medical Forms to be provided

T‑Shirt sizes ‑ Extra @ $X.XX

Physical Conditioning

Monthly Payment

Itinerary Selection

FEBRUARY

Knots & Compass Work ‑ Maps

Philmont Notes ‑ 5 to 8

Selection & Election for Crew Positions

Fundraisers

Physical Conditioning

Buddy Selection

Monthly Payment

Itinerary Selection

MARCH

Boots & Footcare ‑ Purchased by now?

Shakedown Hike ‑ Pass out info


Save Plastic Gatorade bottles

Philmont Notes ‑ 9 to 12

Additional Hikes ‑ Locations?

Fundraisers

Medical Forms in May

Physical Conditioning

Monthly Payment


APRIL

Medical Forms in May

Fundraisers

Physical Conditioning

Crew 1st Aid Kit

Monthly Payment

Backpack Stoves & Operation

Conservation Weekend ‑ Leave Friday Nite


Bring Work Clothes & Gloves

Backpacks to be used for Philmont

Plans for getting to Airport

Feed sacks for Backpacks

Review Philmont List for Equipment Needed


Recommend bring own tents

Provide list of clothes will be bringing

Begin reviewing Guidebook to Adventure

May

Knots & Compass Work ‑ Maps

Philmont Notes ‑ 13 and 14

Fundraisers

Collect Medical Forms

Physical Conditioning

Monthly Payment

Additional Hikes

Backpacking Videotape

Ziploc Bags 

Plane Schedule

Uniform to be worn to Philmont


Gym bag for Plane

More Review of Guidebook to Adventure

JUNE

Last Minute Plans & Information

Philmont Notes ‑ 15

Physical Conditioning ‑ TOO LATE!!!!!!

Monthly Payment ‑ ALL PAID???????

Additional Hikes

Money to Bring

ALL FORMS COMPLETE????????

GOOD LUCK
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Crew Meeting Agenda

November

7:30 
 Opening ‑ Pledge of Allegiance

7:35‑ 
Expectations ‑ attitude, behavior, performance, teamwork

7.40
Discuss uniform requirements

· Class A (full uniform) whenever in public

· Class B (later, when available) in casual settings

7:45
Critique of Shakedown Hike

· Review equipment selection

· Emphasize boots, pack, sleeping bag, rain gear

8:00 
Review crew leadership positions:

· Crew Leader (elect at next meeting)

· Asst. Crew Leader (appointed by Crew Leader)

· Campsite Coordinator

· Chaplain Aide

· Historian

· Medic

· Quartermaster

· Asst. Quartermaster

· Reporter

· Trailblazer

8:10
Review exercise programs

8:20 ‑
Special equipment needs

· Backpacking stoves

· Tents

· Water filters

· Fund‑raising

8:30
Itinerary possibilities ‑ review program features & hand out selection form

8:40
Miscellaneous items

· Hand out information packets - roster, exercise record, medical forms

· Collect missing information on forms

· Special Council Strip insignia

· Collect payments, through Dec. 1‑ total due to date is ____

8:55
Next crew meeting:

· Jan. ‑, location and time

· Agenda

· Refreshments

9:00
Closing ‑ Outdoor Code
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Crew Meeting Agenda ‑ January

7:30
Opening ‑ Pledge of Allegiance

7:35 ‑
Collect from crew.

· Missing information on forms

· Philmont fee payments, through Jan. 1

· Hand out to crew.

· New Philmont medical forms & Medical Form Addendum

7:40
Crew leadership positions:

· Crew Leader (crew elects)

· Asst. Crew Leader (Crew Leader appoints)

· Campsite Coordinator

· Chaplain Aide

· Historian

· Medic

· Quartermaster

· Asst. Quartermaster

· Reporter

· Trailblazer

7:50
Hiking Boots and foot care ‑ Philmont Note 11

8:00
First‑Aid kits ‑ Personal & Crew ‑ Philmont Notes 3 & 4

8:10
Fund‑raising suggestions from crew

8.20
Special equipment needs ‑ buy/borrow decision

· Backpacking stoves

· Water filters

· Tents

8:30
Review exercise programs/physical conditioning – Philmont Note 12

8:40
Itinerary choices

8:50
Patch, Hat & T‑shirt orders

8:55
Next crew meeting at first outdoor training session

· Sat at QHSR or another suitable location

· Agenda

· Refreshments


Select dates for balance of crew meetings


Crew hikes ‑ March, April, May ?????

9:00 ‑
Crew Advisers Minute


Closing ‑ Philmont Wilderness Pledge

Also review Philmont Notes 1 and 2


‑ Scout Manners ‑ Very important


‑ First Aid Treatment
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Crew Training Session Agenda ‑ February

Quail Hill Scout Reservation

or other location

8:00 AM
Arrival and check‑in

· Setup room
Crew

· Opening ‑ Pledge of Allegiance
Cr Ldr

· Collect Philmont payments

· Complete Leadership Assignments

8:15
Pack shake‑down

9:45
Water filter use and care

10:15
Break

10.30
Liquid‑fuel stove use and care

11:30
Cooking

11:45
Lunch

12:45 PM
Clean‑up and camp sanitation

1:45
Map and compass use, and "trail sense/safety" ‑ Philmont Note 5

2:15
Emergency procedures and first aid on the trail

2:30
Break

2.45
Hiking Boots & Foot Care ‑ Philmont Note 11

3:00
Knots and ropework

3.15
Fund‑raiser status

3.30
Review exercise programs

3.45
Itinerary selection

4:25
Buddy selection

4:30
General questions and answers

4:55
Next crew meeting

· March

7:30 PM, at

· Agenda

· Refreshments

· Crew Adviser's Minute

5.00
Closing ‑ Philmont Challenge (from Guidebook)
Cr Ldr
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Crew Meeting Agenda ‑ March

7.30
Opening ‑ Pledge of Allegiance
Cr Ldr

7.35
Collect from crew.

· Philmont fee payments


Hand out to crew.

· New Philmont Notes sections ‑ if any are Updated

· Philmont itinerary

7:40
Shakedown hike preparation

· Purpose and scope

· Leadership assignments

· Additional Hikes ‑ Locations???

7:50
Review Philmont Notes 6, 7 & 8

8:00
Water filter use and care

8:10
Break

8:15
Knots and ropework.

8:20
First‑Aid on the trail

8:30
Plan for tents at Philmont?

8:35
Fund‑raiser status

8:40
Review exercise programs

8:45
Crew hike ‑ April/May?

8:50
Next crew meeting:



April  ___  7:30PM



Agenda



Refreshments ‑ ???

8:55
Crew Adviser's Minute


Closing ‑ Philmont Wilderness Pledge
Cr Ldr

N.B. ‑ Boots should be purchased by now and start breaking them in.
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Crew Meeting Agenda April

7.30 ‑

Opening ‑ Pledge of Allegiance
Cr Ldr

7.35 ‑

Collect from crew.

· Philmont fee payments

Hand out to crew

· Philmont Guidebook to Adventure ‑ all should read

· 1998 Philmont Trading Post catalog

· Philmont Itinerary notes (for Itinerary selected)

· Philmont info from PEAKS book

· Philmont Trip Planner forms

7:40 ‑

Shakedown hike review

· Purpose and scope ‑ met?

· Leadership assignments ‑ reactions?

7:50 ‑

Plans for Camp Skills Training

· When: ???

· Where: QHSR (need local site and loop trail) //

· Duty roster ‑ by Crew Leader

8:00 

Plans for Conservation Weekend

· Dates

· Transportation ‑ Need someone to coordinate

· Bring work clothes and gloves, tents, minimal gear

· Travel in uniform

8:10 ‑

Break

8:15 ‑

Itinerary modifications

8:30 ‑

Plans for Philmont

· Who will bring tents? Recommendation is to bring owl tents

· Transportation to/from airport ‑ Scout to coordinate

· Feed sacks for packs

· Will travel in uniform

· Review Philmont list for equipment needed

· Backpacks to be used ‑ Philmont Note 9

8:35 ‑

Crew fund‑raiser status ‑

8.40 ‑

Review exercise programs

8:45 

Items to purchase for crew ‑ need cost estimates

· Crew first‑aid kit supplies 

· ZipLoc bags ‑ to be provided

8:50

Next crew meeting – May  ___

· Agenda

· Refreshments ‑

· Medical forms are required to be turned in at May meeting

· Philmont Trip Planner forms

8:55 ‑

Crew Adviser's Minute

· 

Closing
Cr Ldr
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Crew Meeting Agenda ‑ May 

7.30
Opening ‑ Pledge of Allegiance
Cr Ldr

7.35
Collect from crew.

· Philmont fee payments

· Philmont Medical forms, with supplements

· Philmont Trip Planner forms



Hand out to crew.

· Article on Hantavirus

· Article on trail cleanliness

7.40 ‑
Trail‑Camp training review

· Purpose and scope ‑ met?

· Crew performance ‑ reactions?

8:00 .
Final plans for Conservation Weekend

· Transportation ‑ Scout to coordinate

· Bring work clothes and gloves, tents, minimal gear

· Travel in uniform

8:15 ‑
Break

8.20 ‑
Review Philmont Notes 10, 13, 14 & 15

8:40 .

Crew fund‑raiser status

8.45 .

Review exercise programs

8:50 ‑

Next crew meeting ‑ June ???

· Agenda

· Refreshments
· Medical forms ‑ no form, no go!

· Philmont Trip Planner forms ‑ no form, no go!

8.55 .
Crew Adviser's Minute

· Closing
Cr Ldr

Additional items to cover

· Plans for Philmont

· Review list of clothing to be packed for Philmont 

· Review Pre‑trek training & No Trace Camping videotape 

· Review Guidebook to Adventure 

· Additional Hikes?????
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Crew Meeting Agenda ‑ June

8:00 PM ‑ 
Opening ‑ Pledge of Allegiance
Cr Ldr

8.05 ‑ 
Collect from crew.

· Philmont fee payments All Paid ????

· Philmont Medical forms, with supplements

· Philmont Trip Planner forms

· Stoves (clean and dry)


Hand out to crew.

· Airline schedule

· 4' Feed sacks

· Zip‑Loc bags

· Annotated base‑camp map

8:10 ‑

Uniform Inspection
Cr Ldr

8:15 ‑

Conservation Weekend review

· Purpose and scope ‑ met?

· Crew performance ‑ reactions?

8:20 ‑

Transportation plan ‑ to and from airport

8.30 ‑

Break

8:35 -

Review Philmont Notes

· 1 ‑ Scout Manners

· 16 ‑ Carry‑On Baggage

· 19 ‑ Last‑Minute Reminders

8:50

Map and Compass Review

8:55

Review of modifications to trail itinerary

9:05

Open question & answer session for Scouts and parents

9:20

Conservation make‑up session ‑ to be decided



Next crew meeting ‑ Newark Airport, June 28th



Where & when to meet ‑ on airline schedule sheet

9:25 ‑

Crew Adviser's Minute

· Closing
Cr Ldr

Additional Items to be covered

• Backpacks to be thoroughly cleaned.

• Additional Hikes needed ???

• All forms complete & recap sheets completed.

• All physical conditioning should continue until departure.
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Crew Training Session Agenda ‑ May

Quail Hill Scout Reservation

8:00 AM ‑ Arrival and check‑in with Campmasters

· Hike to Site 8 

· Set up tarp & gather crew gear 

· Hang bear bag

· Set up tents 

· Wash hands & Heat water for breakfast 

· Eat breakfast 

· Clean cups and utensils 

· Pack and inspect site

10.30 AM - Hike to Site 5

· Set up tarp & gather crew gear

· Hang bear bag

· Set up tents

· Pump water from Kiely Pond for dinner

· Review skills on crew evaluation sheet

· Wash hands

· Cook dinner

· Eat dinner

· Clean personal and crew utensils

· Pump water from Kiely Pond for lunch/supper

· Pack and inspect site

3:00 PM
Hike to Site 11

· Set up tarp & gather crew gear

· Hang bear bag

· Set up tents

· Wash hands

· Cook soup

· Eat lunch/supper

· Clean personal and crew utensils

· Pack and inspect site

· Hike to parking lot at Lawrence Lodge

· Check out with Campmasters

6. 00 PM Depart for home

