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PHILMONT 2000


COMMITTEE MEETING


COUNCIL OFFICE - OAKHURST


OCTOBER 21, 1999 - 730PM


AGENDA








HANDOUT - Review of September 28th Meeting Minutes - All agendas and meeting minutes can be reviewed at “www2.cybercities.com/l/ldg/”


HANDOUT - Updated Adult Committee Roster and Committee Positions - Please review the lists and provide any corrections or updates to Larry Goldsmith or Walt Tanner.  Bill Asay and Gary Romans have been deleted.


Shirts, Hat, Patch - Any additional designs ?????


HANDOUT - Updated Crew Roster with Advisors assigned to each crew.  The Roster has been revised for some changes and to equalize between crews.  9 Crews have been set up as of now unless additional adults and Scouts sign up.  If there is space available, it will be offered to other New Jersey Councils after November 8th.  Please bring all papers submitted by the Scouts at the Open House or after to provide to another crew advisor.  Also provide me with the names of Scouts who have dropped out so that refunds can be made.


First Contingent Meeting - Any comments, suggestions or critique.


First Contingent Shakedown Hike - Any comments, suggestions or critique.  A special thanks to those who helped with the coordination, the food, the road support, the bus drivers & Applegate Trucking.


Camperships - Please let me know if there are any Scouts that can be identified who may be in need of camperships.  The paperwork has been received from Northeast Region for 4 camperships @ $375 each.


Scout payment process - Imperative that everyone stay current with payments as deposits are due for Philmont and airfare.  As soon as you have money, get it to Council Office (Donna) and let Larry Goldman know.  Identify which Scout has paid monies for Larry and for Council.  Adult fees will be due in April.


Coleman Scholarship - Ralph Bertelle was the first selection, Nicholas DeCristofaro the second and Sean Stewart the third to be submitted on behalf of the Philmont Contingent.  Need someone to make contact with the OA to coordinate the submission of the paperwork.


HANDOUT - Crew meeting agendas with topics to be discussed.  Let me know when and where crew meetings will be held so I can attend some of them.


HANDOUT - Review of Itinerary Selection Form with Program features.


  - Philmont Program Features - provides the Scouts with all of the programs available.


  - Philmont Program Preferences - provides the Scouts with an opportunity to indicate


      their top 10 preferences on the basis of what they would most like to participate in. 


  - Program Feature Tally Sheet - provides a worksheet so the Adult Advisors can  


      compile all of the crew’s choices and determine the top 5 itineraries containing the


      programs the Scouts were most interested in.


  - Philmont Itinerary Selection Aid - a worksheet to get an overview of itinerary


      selections.


Based on the information from Philmont, they are doing a complete revision of the information. Per Philmont: based on the notes taken last summer and the evals from crew, most changes will be of the following nature:


-Renumbering so that 1 is "Typical" and 30 (or whatever) is "Super Strenuous"


-Use of new/different camps (i.e. he plans a route that uses the campsites at the 


  Hunting Lodge) to spread the load out at some camps


-New trails that have been finished in the last couple of years have drastically changed


   mileage.  Also more accurate methods of calculating mileage are now avaialble so that


   we can set routes better.  While we have found that most routes are pretty close, we


   have found that some routes are shorter or longer than published (I KNEW IT!!!!  My


   last trek had to be AT LEAST 100 miles.)


-A couple of itineraries "get too high too early" and have higher incidences of crew


   problems, so changes will be made on the front end


-More use of the Valle Vidal


-Information on which routes are just renumbered when the new book co
